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Director’s Report 
February 7, 2022 
 
General Updates 

 Purchases made with our ARPA grant funding are starting to arrive! New comfortable 
seating and a sensory play wall have been installed in the Youth Room. A café-height 
charging station for phones and small electronics is in the Reference Room. The new 
door counters are installed. We now have counters on the Community Meeting Room 
door (which we have never had before, leaving a big portion of our traffic unreported). 
The new counters also allow us to parse data by day and even hour, and should show us 
patterns over time, so we can identify our busiest and slowest periods. 

 Chris, Renee and I attended a Homecard consortium meeting. This was the first meeting 
the group has held in a long time. We learned that Ilsley is not the only library that 
places borrowing limits on Homecard holders. We also shared our concerns about 
patrons’ ability to place holds on items through Aspen/Koha, and the other member 
libraries were in general support that we should pursue a technical solution to the 
problem through the software.  

 Barbara Doyle-Wilch, Judith Harris and I will be working together to create a library 
square foot building program. The plan is to utilize library staff and stakeholder 
expertise, which Barbara and I will craft into a narrative program, and Judith will 
translate in rough square foot needs. This will lay the ground work for the Ilsley 100 
Project Team. I will review the details of this process at our board meeting.  

 
Budget 

 After discussing the situation with the library board, the Renovation/Expansion Working 
Group, the Infrastructure Committee, and a representative from the Energy Committee, 
I recommended that the library not pursue a bond vote for the library’s HVAC system 
this year. In recognition of the increased service calls we are likely to incur over the next 
year, I requested a $5,000 increase to the library’s Building Maintenance operating 
budget line. 

 
Personnel 

 Sean Mayo has returned to work. Our contract with Mr. Mike’s is set to continue until 
March. At that point, I will be searching for another cleaning service to contract with for 
one day a week of cleaning, and to serve as our backup for when Sean takes time off.  

 Chris, Tricia, Hayley and I have attended two Diversity, Equity and Inclusion workshops 
organized by the Town of Middlebury. 

Facilities 

 Elevator entrapment on January 14. The fire department responded, helped the patron 
get out of the elevator, and got the elevator back online. A subsequent inspection from 
Vermont Elevator couldn’t find anything wrong with the elevator. 
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 Service call to Plouffes on January 20 because water was spurting out of the radiators in 
the library lobby. 

 Service call to Plouffes on January 27 because heat would not turn on in the Community 
Meeting Room. 

 A section of shelves pulled away from the wall in the Youth Room, causing a potentially 
hazardous situation. The books were removed from the shelves. Kurt was able to 
stabilize the shelves and re-anchor them to the wall. 

 
Public Relations 

 There was an article in the January 20th edition of the Addison Independent about the 
library’s heating system. You can read the article here. 

 The library is running a publicity campaign this February! A series of posters will be 
displayed in the library; in the windows of the municipal building; and in downtown 
shop windows. A digital version of the poster also pops up when you visit the library 
homepage! 
 

Upcoming Program Highlights 

 February 9 @ 9:15 am - 10:00 am. Bounce and Read with Ms. Tricia. Ilsley Storytime 

Session 3 Pre-registration and masks required. Birth - 5 with Adult Limit of 12 families. 

 February 11 @ 6:00 pm - 8:00 pm. Valentine Day Party. Join Kathryn for a celebration of 

kindness and love.  Games, treats and more.  For teens in 6th grade and up. 

 February 12 @ 2:00 pm - 4:00 pm. Lunar New Year Celebration. Join May Poduschnick 

for a lesson on the traditions and meaning of the Chinese Lunar New Year.  May will 

teach us how to cook dumplings and other delicious traditional treats. Limited to 12 

people (or households).  Each person will take home a few treats to share with loved 

ones. 

 February 15 @ 7:00 pm - 8:00 pm. VIRTUAL Science Denial: Why It Happens and What 

To Do About It. Barbara K. Hofer, Ph.D., will discuss how do individuals decide whether 

to vaccinate their children against measles, accept human causes of climate change, or 

wear masks during a pandemic. 

 February 17 @ 6:30 pm - 7:30 pm. Middlebury Classic Film Club: 12 Angry Men (1957).  

Zoom and Ilsley (Depending on COVID conditions). 

 February 23 @ 9:00 am - 12:00 pm. Youth Media Lab Vaca Camp. Join Kurt, Ilsley’s 

Technology Coordinator and director of Middlebury Community Television, for a 4-week 

session of introductory video and animation workshops for students in grades 4+. 

https://www.addisonindependent.com/2022/01/20/ilsley-leaders-hoping-boiler-will-hold-on/
https://www.ilsleypubliclibrary.org/
https://www.ilsleypubliclibrary.org/

